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Some things you cannot nish: a
botthe of wine, afine dinner with family, 18
holes of golf with youwr best buddy and A
FLENERAL!

Everyone i in a hurry; and] am guilty a3
changed. My mother told m e the othernight,
“Midhae, you are ahways doing so mudh at
o time and e 86 rrich oo ol
plate.” | responded, "Worm, | ke it that wey.”
Whell, this i the word we five in nowe As
funeral profes Sonals, we need to understand
thits and take change and guide our families.

| wizk in Abilens at our “MA%e Adoke It
Personal Revival,™ and Todd Beeson, our
regional Tesas Panhandle manages, told us
thart the Seoret Sowor st his Six finmes i to =0
the family, up front, they need to carve out
#t kst 23 hodirs to properdy plana funersl
for their loved one. Thids 2} hours B a

miinimm toplana proper goodbye. He atks
the famiily for this block of time and outlines
all that they will sccomplish in this
sonfenenos. Sometim et that 2-16 howrs ends
up besing shorter, but many times, tends up
i i bonge.

1 e i s “iit o the: pen,” get to
lnoer thee family, and Se& how we can make
thedr fumeral dervice dpecial This in tuem
ereates meaningful memodies and aided in

“WE MAKEIT PERSONAL" REVIVAL
HOT ROHIS FOR HOSF KCE

WINTER 2017

the healing prodess. Be bold and dor't be
afraid 1o take contral. Live up to the name,
Funersl Director, and DIRECT the funeral
Prrowe bo the nesw gene @ tion that “fast food
funersls” are a really bad idea, and ke ny
mdars bodd me, “ o doin”

This istue of the Legacy Ladger features
many examples of how our Legacy family
around the country i doing their best to
“Make it Personal” and engage with their
wari ous com munities. Additionally, Dr. Alan
Walfelt praides alow funerals, and the Legacy
family gathers invaricus parts of the country
to kearn from each othe:

I et g, | s et el v TR BTIE:

that we hawe recnatly acquired a new
location] Plemse weknme Rode Lawn Funeral
Hame and Cemetery in GulfBreese, Plorida,
to the Legacy family Our home office staff
|mctured below] i excited to sorve thid new
location and all of youin the fisld Theie are
exciting times for us, and even though we
corntinue to @row, we are il focused on
“Surving One Family at a Timel!”
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Lagerey howne offics staff colebrate s Christmas 2016




“We Make It Personal” Revival

On January 11, 2017, Legacy held a speacial “We hake it Personal
R ial™ training seminar at Elmwaod Funeral Homse and Memosial
Prark in & bil ene, Tewas {the birthplace of “making it personal™]. Legacy
brought together some af our top funeral dinectors induding Gabrisl
Casaus, Brian Kester, Tiffany Aguilar, Todd Beeson, Lowell Sibille 0],
and Bill Vallie It to enmurage them in oontinuing to malke funeral
sarvices personal and to help them spread the word to other funsecal
directors within our Legacy family Our goal with the Wi Make Rt
Pertonal” Campaign i to personalite senvioes for Bmilies honoding the
decessnd in such a unigue manner thatwhen guests leave the funaecal
theyre swying, “When | die, THAT'S the way | want my funeral” We
look forward to continuing to hear grest stories from each of our
funeral dirediors about how you 2% “WMaking it Pesonal” for each and

every family you Seree |

Ow tap funeral directars gathered ot Bmwood Funeral Home and
Memaorial Park on fanwary 11, 2017 fara “lWe Moke it Personal™

Revival training seminar.

Funeral Directar Roy

Ot ot Tiar oo -Pimer Furrreral Dfre chor Brpan Hicks at
Funeral Hairse in Elmmioad Funeral Hame and Mam anial
Efngadille, TX, perfarmed Fark in Abilene, TX oo cfonmed the

o personalized s anvice senvice far o young hoy whao died of
Jor Alberta “lola”™ kighey mnee s The mlor orange is
Trewing, the last old- e presentative of kidney arncer and
Himie comishay affthe King evefyane altending the senvice ware
Ranch wiha consistanthy arange induding his uncke |ipichured)
shafed the history and wiha ded the entife congre galtian i the
staries af bhe aanly days dance “La Maraneng ™ his nepher's
af fhe Fanch. Fervarrite dahce.

Hot Rods for Hospice

Harper-Tabasek Funeral Home in Temple, T, hosted its sacond
annual Hat Rads for Hospics show benefitting Scott & White Hospics
on Detober 1, 2016

The evant was spearhesded by Sabrina Young, FDIC at Harpar-
Tatasek, and mised $2500 for Scott & White Hospice. A giant check
wiirs presented to haspice staff at the event.

“It was a really good event this yeat We hada parking kot full of

Harper-Talasek Fune ral Home in Temple, T hasted a hat rod show
with procesds henefitting Smtt & White Mospice

'L_.-' i 'ic"l.

cars, g ood cam araderie, and proteably 300 peaple st our propertg, plus,
same wery happy hospice staff members ® said Doug Ry, regional
rranager for Harper-Talasek

1 thiink the com munity was proud we were donating every thing to
hatpice, and there were some who came becaise hospics had helped
therm during & diffi cult tire " added Doug. “Dur relationship with Scott
£ White his despened, and their represaentative sxid thay want to be
more invalved next year and oominue to grow the event with the hope
that this will be a lange, charitable svent showcsting both of our
ot 3 e .

SOta &) cars were on display, and aver 300 people athe nded the show:



Manager Boot Camp in
Baton Rouge

Lagacy held ks sscand funeral hame manager boot cam in Batan
Rauge. Participating funeral hame managers are nominated by thair
ragnal managers far the 3day training s ion that cavers svengthing
fram A taZ an funeel homse I Bermsnt.

“Wanigsr Boot Camp really halps to comned the dots and make our
[participants bether managers owerall” sail Steve Lyon, Legsoy Diractor
of Taining and Devekapment. “We bring in speakers for sach madule,
Fraam Wlaking 1t Personal’ to financiak, to prenesd, and much mane.
Michael Saper and Bill Wimberky come in o speak about the averall
wisian of the ampany. We ga over the Bak we have available, and how
to uze thase taok B getthe mosimum resuits. So far 10 individ uals have
jpone through the program, and its been really well woeied

“Wa arealeady lnaking farward ta the nexthant camp in March of
2017 1" added Steve.

Funeral home managers gathered in Baton Raige for baot camp
travining.

Legacy Preneed Gunslinger

The annual Prenesd Gunshinger took plate in Gakeston, TX, and
by 2l SEcoUnts Wik & et Sutees,

Every yeat Legady baings in saled prokesional from our stand-
alane funeral homes for a 2 % day training event_the Gunslinger!
Preneed sabes professionab hear fram motivational speakers, share
idens, bearn new sales techniques and best pradices, and enjoy
fnlkvwship with ane anathsr

“Wie had an asion-packed 2 days * ssid Brian Nichols, Legacy
WP of Sk “We braught in some great motivational speakers, bath
from indide lﬂgﬂt'l' & el & outside peslers. We i'!tﬂ-!l'l!-ﬂ our
tap perfarmers and gained some valuable insights "

1 think the tug boat simulator exerciss was the highlight of our
trip, though,” added Brian. "W went & San Jadnta Maritim e College
for & Eam bullding evencise . We split up intD team s and esth team
had to work together to being @ ship into port B wias & great
compatition, and we all kearned alot”

The annuna! Prenead Gunslingsr evant wos kicked off with o coddtod
party at Midhael Sager's hame in downitown Galveston, TN

Legacy Funeral Director Joins
FCCFA Board of Directors

Rick Prindiville, managing funeral directar at Carey Hand Cox-
Parher Funeral Home in Winter Park, FL, was recently installed on the
Flarida Cam stery Cremation & Funeral Asadation [FOCRA) board of
directas dufing the annual ennvention. Chris Knight. superintendent
st Hightand Memary Gardens in Apopka, FL, and Dennis Sparks,
Legacy regional manager for the Florida market, sttended the
convention to support Ridk’s instaliment on the board. Chris and
Denni are also sctivain the FOOFA, !H"ﬁ'lglﬂ-l'l S engnry | Comirmities s,
Cangratulstians ta Rick an this great hanar|

a
o

Chiis Knight, Denanis Sparks, and Rick Prindiville




Hawe pou e naticed that we are spesd-
il ikt e W e i, e o gh Badter i o fben
notbether?

A eentury aga, B ndustsial Revabution
Brought abait mass production and with it an
g s an 5 pesd, effidency, and productivity
Then came the technobogical mesolution,
heightening our ability 10 work faier, fravel
fas e, commaunicate faster W have come not
st 0wt but b0 exp e imstant gratification—
sarne-d ay delivery, slaayi-an ol phones, e-mail
in aseaond, fastcasual food prepaned before our
wery eyt and instant cedi

Them & mudh o celehrae in owr progee s,
of course. Techndlagy hes imaraved our bergth
and quality of e in many ways. But along the
wayg, we fangat to hald anta much of aur hard-
wan, ancem wisdam about bogs, griel, and
héaling. Death and grief rituals used ba be given
the time and athention they nesded and
deserved. Muti-diy wakes folbowed by full
funerals complete with procestons, committals,
and everded family gatherings wem once
typical. Mauming ritusis, toa, were eended
and socially recogricced . In shart, the death of
sameane hirved was teabed & the dewstating,
[Be-aitering, and ime-cantuming transition it
raturally it

In recert years Nee bedn notidng that in
ather ife arenas, movements ané underway ba
restore mary of the good things that wene
wirdaid duing our drrgngdeade dpmges.
The slow food movement, foresampbe, seeks ba
expose the hatards af globally sawrced foads,
restam aur cannedtian ba how and where aur
faod i grown, and resured the sustainabile,
healthy, and community- enhandng farm-ta-
table practice: of days gone by,

I urhan design, we ane looking to the past
#t comemu nity-Building prin dpbes e walkehiity,
hurman scale fmnt ponches, and public gthering
spaces_The poal now i ta ceate new cities that
biend madem technalagy with the Evability af
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By Al D Winli=lt Ph D

abd et

Bed i retail, big box stores may be going
the way of the doda. We are meconsidedng our
habits of shopping & discount fores and anfine
for chesp, penernc goods Irotead, we ane
inressingly spending maoney on lacal, atisenal
products that are not only mare bewtiful and
interesting but aiso better support the
communitie= in which e Bee_

Senikarly, the time is right, | believe, 1o get
behind what Mve oined e Sow Grief
et it adinowhedges that o i a8 much
2 part of the human experience a love. It
recognizes that o changes us foreverand that
grief & 3 normal, necessary, and, yes,
sailloon warw proces. i also prodains the need
for people 1o expréss their griel and to he
sugported by ther cammuniies. And it asks us
ta book to the past bo recapture the healing
wisdam and customs we hive almast ladt,
inchu dhingg the e ti-chay B neral.

he grekeepen of the funersl, funeral
dineciors e ementisd 10 the SHow Grief
mirsernent In Esct, you are the anguard of the
miwement, standing 3% you do at the entrance
gates of griefand the journey1a healing.

Ihape you will jain me in educating familie:
ahout the impotance of the full funera,
complete with o s elements. A &l
personazed faneral is a mesninghal funend tat
helgs Eanilies mourn well. i crestes 3 Bpestry
af authentic experience. it ssis maumersan a
gaod path loward heaing.

I hope you will hel create 3 funersl hame
cullure that apprecistes that shower is bether.
Grigving families nesd time for education and
discusion during the arrangement confemnoe.
Grieving families need time 1o be Fstened fa,
without an agends of comgplsting paperwark ar
tickingaffitens an achecklist Griedng famiie s
nised ample time snd opportunities to be with
the bady, incliding beforeand during cemation.
1 riein g families need encouragement and the

grace of never e sling rushed during the funesd
[proce o that ey can experience ther natuml
grief and mourn apenly whenewer $e need
arises. Grieving families need 1o be waaped in
ritusl and care 50 that they feed supported and
guided during thase difficut first days, when
woenydyy waords are inadequate and they're
unsure how 1o procesd . Grising & milies ko
need refiabie and angaing aftercare that affrms
their nesd 9 continue b mourm in the manths
and s shead.

s you can see, the Sow Funeral is 3 key
you hielp the tamilies you serve Sowdown, they
will be at risk for mistaking efficiency for
effectivenss s They will procesd 2= if faster i
better 81 @ time when what they really nesd i
to o down and suspénd_ In part, your mbe i
to be & yield Sgn when they are hurrying to
green Gght the funeral Step into  your
gatekeeper rabe and halp families dow down
Theey will benefit, and 5o will our sodety & 3
whale.

I hape you and your funeral home willjoin
e in the Show Grief movenent. ¥ you'd ke to
share with me your idess or practices for
fostering Slow Runerals, | invite you 1o emad me
21 DriWaitelt @ cente rlorda s com.

Authog educator and grief munselar De
Ao Wl t adverates far the value of
meaninglul funerals and s passionate about
helping frnerol homes anhanoe arstomer
service. Authar of Funeral Home Customer
Sorvice A-Z. he s ale directr of the Center
for Lovis and Life Transition in Fart Goling,
Colaradn, where he conducts annual
training for funeral directars an the WY of
ithe funeral. If you have stories o exampales
af how your funeral hame has deli verad
value-addad service, amail Wal it ot

dr wan e B nterfarkas . o,

Keep the small company feel.
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